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Contemporary Business Leaders
The list of contemporary business leaders cannot be exhausted in a single study. Although when these individuals are pigeonholed based on their accomplishments in specific business sectors, few stand out as the most inspiring leaders to folks of their time and era. One such successful leader is the current CEO of Facebook, Mark Zuckerberg. From the list of contemporary business leaders provided, I have chosen Mark Zuckerberg as this paper’s subject of appraisal. My motive and inherent inspiration to choose him is that Zuckerberg goes along with the current generation. Folks of my time can relate to the fact that everyone had intrinsic attraction to Facebook since it was the new as well as established social media site after Myspace which was getting archaic. Essentially, at its inaugural phase, Facebook could be regarded as something fresh and something new. Hence, the chief reason for choosing Mark Zuckerberg is engraved in the personal view that he is a true inspiration. Being merely a college student with an exceptional idea coupled with an even greater dream, Mark Zuckerberg stared Facebook. Thus, he appealed to me that if he could do it at his time and age, so could I.
[bookmark: _GoBack]The organizational affiliation of Mark Zuckerberg is Facebook where he is the founder as well as standing CEO since its creation. Conferring to report by Computer World, Facebook stands as the world’s largest social network. Globally, the number of Facebook users surpasses all Christians in the world into excesses of one billion (Gaudin, 2015). Since February 4th, 2004, Mark Zuckerberg has been in this leadership position until now. Likewise, the aforementioned date marks the date Facebook was instituted. Also, it is worth noting that since the said date the role of Mark Zuckerberg has not changed but has been Facebook’s CEO to date. Mark Zuckerberg has hit a mark of sturdy sixteen years as CEO of world’s most known active social media site.
Leadership Theory Which Best Describes Mark Zuckerberg
At the onset of deliberating the best leadership style of Mark Zuckerberg, noteworthy is the fact that his style is encouraging and equally aggressive at a go. Moreover, leadership theory rather style that could describe him best is that of a transformational leader. A leader who inspires folks to go beyond conventional standards and do more to achieve profound results is what essentially underpins transformational leadership (Schermerhorn, 2011). The ingrained go-getter predilection of Mark Zuckerberg has often compelled him to push folks subordinate to him to utter upper limit. In ways that his personnel think it is impossible, Mark Zuckerberg expects more from them. Also, since he holds full expectations that on daily basis set goals ought to be achieved, his workforce has always ended up producing exceptional results far greater than they deemed as possible. Mark Zuckerberg’s significant trait is his willingness to allow the board of directors as well as all peoples working for him to freely air their views to allow Facebook as a firm advance through their submissions.
[bookmark: _Hlk46258698]The greatest career achievement of Mark Zuckerberg and to this regard is being the creator as well as Facebook CEO. As aforementioned, Facebook remains the world’s largest social media site whose services are in high demand to over one billion clients across the globe. According to Forbes, owing to Mark Zuckerberg’s current accomplishment, this company is projected to be worth two hundred and forty-five billion dollars whereas Zuckerberg the CEO is getting into a forty-six billion-dollar mark of net worth (Forbes, 2020). At a tender age of nineteen, Zuckerberg risked dropping out of college to contemplate about Facebook idea. It is at the same age that he founded Facebook. If Mark Zuckerberg is not one of, he is the most accomplished individual of my generation.
Significant Career Challenges
Conceivably, the most noteworthy challenge Mark encountered was the litigation against him post launching Facebook company. The lawsuit entailed accusations from the Winklevoss’ twins who were Mark Zuckerberg’s classmates, and who claimed Mark had breached a contract with them and that he had stolen their idea and transformed it into what we presently relate to as Facebook. However, the inkling they were alluding to is Harvard Connection, which later went by the appellation ConnectU, following its expansion and adoption to other universities across United States. This idea essentially was an alternative social media website that was fashioned to provide an improved way for students from other universities across United States to connect. They held the allegation that Mark Zuckerberg had stolen the source code meant to be utilized in ConnectU and eventually used it in his site Facebook. These two parties ultimately settled at a value estimated to be twenty million dollars and approximately one and a half million in shares.
Given that Facebook had been founded at the time this lawsuit was filed, Mark Zuckerberg refrained from assuming any leadership role in the company as long as the lawsuit could last. This move not only meant Zuckerberg was looking out for himself but also implied he did it for the entirety of Facebook as well as his faithful personnel. Suppose an agreement had not been reached in law court, it is undeniably folks numbering in thousands would have been rendered jobless and Facebook would have become a new story. In the entirety of the litigation’s period, Mark Zuckerberg profoundly depended on the reference power base. It was not a battle that he could win single-handedly thus he relied on help from others. To get through the court system to iron out the issue, it took a group effort. I perceive he equally used an expert power base. Throughout the entire period of litigation, Mark stayed focused and knew what he was doing to the extent that he countersued the plaintiffs.  
Comparison of Mark Zuckerberg’s Leadership Style to That of Competition
Consenting to the fact that Facebook has achieved its milestones as well as accomplishment all because of Mark Zuckerberg, his competition, the Winklevoss’ twins were still miles away from assuming Mark Zuckerberg’s type and spirit of a go-getter. They relented working for their company ConnectU and chose to outsource manpower. While this has not been a bad idea for ages, it simply turned out to be awful for them. Among those that were hired to deliver the website, Mark Zuckerberg graced the personnel team. Bearing the fact that Mark was a transformational leader, he still yearned for more and this pushed him to create Facebook (Schermerhorn, 2011). Although he might have conceived the idea from Winklevoss’ twins, without Mark Zuckerberg, today’s Facebook would have been something completely different. Mark Zuckerberg yearned for the best there is in addition to more. He has never settled for less and aims for greatness. By assuming this stance, Mark Zuckerberg equally receives the best from his workforces. Through his constant push of his employees to the ceiling, they have always ended up sowing Facebook to new heights never attained before.
Mark Zuckerberg’s competition the Winklevoss’ twins were opposite and took after a laid-back type of leader. After outsourcing the manpower and were certain that work was underway, they were fully contended for having met the expectations. Regarding this, it is evident that Zuckerberg is more of an effective leader. This is because he is the thrust that propels his workforces to exploring new heights and he is assertive and allows input from his personnel to equally push Facebook forward. These two qualities alienate Mark Zuckerberg from the depicted competition.
My Reflection
As I step into one year from another, I strive to follow the footsteps of Mark Zuckerberg. Although I may not attain the fame and the financial perk he has, I will deem am successful if am bound to adhere to his leadership style and attain personal accomplishment. Mark’s foremost trait I desire to have is the readiness to push to greater and new heights in face of a team that presumes it is impossible. Secondly, I would wish to emulate Mark Zuckerberg’s trust in colleagues rather team. Facebook's and Mark's accomplishment chiefly stemmed from personnel working behind the scene. Mark holds an assertive policy and is ready to listen to novel propositions capable of improving Facebook. As a result, he has always got the best from his team and they have developed a mutual trust. This has seen them create the largest social media website with a massive following. Finally, I would like to emulate Mark’s trait of perseverance. Mark Zuckerberg has endured a lot to realize this greatness. This accompanies the aforementioned litigations, a backlash from the media, and the rock buster being dropping out of college to chase personal dreams. Bearing the aforementioned conscience that he had something that could revolutionize the world, he maintained his focus. Eventually, Facebook and Mark attained this. They indeed revolutionized the world of social media.












References
Gaudin, S. (2015). Instagram and its Owner Facebook Now Own the Top of the Social Networking World. 
Forbes. (2020). #7 Mark Zuckerberg. http://www.forbes.com/profile/mark-zuckerberg/ 
Schermerhorn, J. (2011). Organizational behavior and management. Hoboken, NJ: Wiley Custom Learning Solutions



